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Trafford Council and NHS GM (Trafford)

Report Title

Local Delivery Plan 2024/25

Purpose

The report gives an overview of the 24/25 Delivery Plan that is a product of our collective
approach to developing a shared set of commissioning intentions and priorities for the year
ahead.

The Delivery Plan details the delivery priorities and commissioning intentions previously
supported by the Locality Board and the Health & Wellbeing Board and have been grouped
into 7 thematic portfolios of work. The report also summarises the vehicles for delivery
through our existing governance structures, and our approaches to Strategy & Planning,
Risk, and Performance & Reporting.

Recommendations

The Board are asked to:

1. Note the content of the 24/25 Delivery Plan and specific roles and responsibilities
of the Health and Wellbeing Board in delivering the agreed priorities.

Contact person for access to background papers and further information:

Name: Thomas Maloney
Telephone: 07971556872



